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Using this Template

The companion document, Risk Management Plan Instructions, provides detailed direction for completing this template. This and other Framework tools are available online at www.dir.state.tx.us/pubs/framework/.

To create a document from this template

1.
Delete the template title page (previous page) and this page.

2.
Replace [bracketed text] on the cover page (next page) with your project and agency information.

3.
Replace [bracketed text] in the document header area at the top of page i (Contents page) with the same project and agency information as on the cover page. 

Note: Please do not remove or modify content in the footer area. 

4.
Complete the entire template. Each section contains abbreviated instructions, shown in italics, and a content area. The content area is marked with a placeholder symbol (() or with a table. Relevant text from other project documents may be pasted into content areas. 


Note: Please do not remove the italicized instructions.

5.
Update the table of contents by right-clicking and selecting “Update Field,” then “Update entire table.”
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RISK MANAGEMENT PLAN
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	REVISION DATE: [DATE]



Approval of the Project Plan indicates an understanding of the purpose and content described in this document and the related plans for communication, configuration, and performance management. Approval of the Project Plan constitutes approval of the Project Plan and the related plans which are attached to the Project Plan.
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Section 1.
Risk Management Approach

1.1
Overall Strategy

Describe the overall, high-level approach to risk management for the project. Summarize how the following risk management activities outlined in this Risk Management Plan will be accomplished collectively: risk identification, analysis, prioritization, response, monitoring, and control. 

(
1.2
Roles Definition

Complete the risk management activity matrix for each of the project roles and/or functional areas. When complete, the matrix should reflect by functional role the assigned responsibility for key risk management activities.

	Risk Management Activity
	Role 1
	Role 2
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	Legend 

J
=
joint/shared responsibility


P
=
primary/lead responsibility


S
=
support/participatory responsibility


Section 2.
Risk Assessment
2.1
Risk Identification 
Describe how risks are identified and organized in preparation for performing risk analysis, such as use of methods and techniques like brainstorming, interviews, and risk factor tables.
(
2.2
Risk Analysis

Describe how risks will be analyzed to establish the project exposure for each risk and to determine which risks are the most important ones to address. Describe scales for rating risks and risk threshold values.

	Risk Analysis Description 
	

	Scales Description 
	

	Risk Threshold Values Description
	


2.3
Risk Response Strategies
Describe how risk response strategies are assigned for each risk.  
(
Section 3.
Risk Monitoring and Control

3.1
Risk Tracking
Describe how risks will be continually tracked to ensure that effective risk management is performed throughout the life of the project, such as use of methods and techniques like risk checklists and watch lists. 
(
3.2
Risk Reporting
Describe methods and techniques to review and present the status of project risks, such as use of reports for examination of risk response strategies in a summarized (collection or risk items) or detailed (single risk item) manner. 
(
Section 4.
Glossary

Define all terms and acronyms required to interpret the Risk Management Plan properly.

(
Section 5.
Revision History

Identify changes to the Risk Management Plan.

	Version
	Date
	Name
	Description

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Section 6.
Appendices

Include any relevant appendices.

(
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