
Risk MANAGEMENT Plan

Risk Detail


	

	PROJECT NAME
	

	

	Risk #
	Project Manager
	Date
	Business Sponsor

	
	
	
	

	

	Risk identification

	Revision no:
	Raised by: 
	Date raised: 

	Risk name:  

	Risk Assigned to:  


	Status:  Open

	Risk description

	Risk factors:  



	Consequences:



	Risk category:  

	Timeframe:
	Estimated cost:

	

	Analysis/Revision

	Date
	
	Impact on:
	Total Impact*
	Priority*

	
	
	Cost
	Schedule
	Quality
	Other
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Risk management plan:

Describe the approach: 

· mitigation 

· avoidance 

· contingency

List planned actions, owners and timing

Describe criteria for using risk reserve budget


	

	Reassessment history

	Date
	Comments
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