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Hypothesis 

• All else equal, people who act like forceful 
champions are more likely to achieve extraordinary 
results than those who do not 

• Forceful champion: inspires others by evoking 
emotions, and acts forcefully in face of obstacles 
(the more of this, the higher value on the variable) 

• Extraordinary results: top 10% in domain or 
achieved a remarkable result in non-defined 
domain 

• Plausible alternative: People who are “rational 
managers” do well (see later)
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1. Is very good at inspiring others  
2. Is extremely good at getting people fired up in their work  
3. Frequently taps into people’s emotions to get them excited about their work  
(4. Is a very charismatic person) 

Inspiring

1. In the face of a setback, keeps going, undeterred  
2. Relentlessly pursues his/her objectives, no matter the obstacles he/she faces 

1. Doesn’t tolerate anything less than 100% performance from him/herself 
2. Demands 100% performance in people around him/her at work 
3. Goes to extreme measures to accomplish things 

Acting with force



To “lead” is a verb
Leading is an activity, not a formal position 

Everybody can lead, everywhere 
Formal position not leadership

Leading: motivating and compelling  
people to support your effort (big dream)

Especially people over whom you have no  
formal authority and whose support you need: 

colleagues not reporting to you 100%, suppliers, customers, etc.



Jamie Oliver



1. The Power of Hot!

Rational 
Manager

Inspirational 
Visionary

Inspiration

Cold

Hot



Inspiration:!
Causal Mechanism!

Hot 
Emotions: 

!
Joy 

Hope 
Excited 

Engaged 
Warm-hearted 

!
!

Fear 
Guilt 

Disgust 
Anger 

Anxious

Powerful 
Inspirational 
Leadership

Extraordinary 
Performance



How to Inspire by !
Evoking Emotions

First, to inspire, you need to be inspired yourself 
(authentic leadership) 
!
Select “right”people (SAP case): passion + expertise 
!
Express those emotions (infectious) 
!
Connect daily moments to the big dream 
!







The Power of Charisma

Inspire through force of persona 
!
But 
- cult of personality 
- no good if you don’t have it 
!



“I	  will	  build	  a	  car	  for	  the	  great	  multitude	  …so	  low	  
in	  price	  that	  no	  man	  making	  a	  good	  salary	  will	  be	  
unable	  to	  own	  one and	  enjoy	  with	  his	  family	  the	  
blessing	  of	  hours	  of	  pleasure	  in	  God’s	  great	  open	  
spaces.”	  

Henry Ford



Henry Ford

“At	  the	  back	  of	  the	  lot	  was	  a	  shed,	  which	  Ford,	  whose	  
interest	  in	  motor	  vehicles	  was	  turning	  into	  an	  
obsession,	  transformed	  into	  his	  personal	  workshop.	  He	  
worked	  long	  hours	  at	  Edison	  Electric.	  He	  then	  came	  
home	  to	  his	  wife,	  to	  his	  son,	  and,	  most	  importantly,	  to	  
his	  shed.	  He	  worked	  into	  the	  night,	  but	  it	  was	  a	  pleasure.	  
“I	  cannot	  say	  it	  was	  hard	  work.	  No	  work	  with	  interest	  is	  
ever	  hard.”	  “	  
	   	   	   	   	   	   	   	   Historian	  Richard	  Tedlow	  
	   	   	   	   	   	   	   	   (in	  Giants	  of	  Enterprise)	  



2. Forceful Action!

Rational 
Manager

Inspirational 
Visionary

Inspiration

Cold

Hot

Ordinary Forceful

Action

“Strong” 
Leader





Winston Churchill, 1941!



Forceful Action:!
Causal Mechanism!

Sustained 
commitment: 

!
Maximum Effort 

Commitment 
Grit in team 

!
All when situation 
gets really hard

Forceful  
Action 

!

Extraordinary 
Performance



How to Act Forceful!
in Face of Difficulty

Set extremely high performance standards 
for yourself 
!
Set and demand extremely high standards 
for others 
!
Demonstrate sheer grit in face of obstacles 
- show courage and do not waver 
- fight for your cause  
- never, never give in 
- not to yield



INTEL WAS 
HEADED FOR 
OBSCURITY

“

”
- BILL DAVIDOW

OPERATIONCRUSADE: 
UNITY 

CONVICTION 
AND GRIT

WE STOPPED COWERING 
AT THE COMPETITION 

AND STARTED BELIEVING 
IN OURSELVES

“

”



Henry Ford

“Call	  it	  stubbornness	  or	  obsession.	  At	  the	  birth	  of	  the	  automobile	  
industry,	  Henry	  Ford	  understood	  two	  things.	  The	  Kirst	  was	  that	  the	  
United	  States	  needed	  an	  inexpensive	  car.	  	  
!
The	  second	  was	  that	  anyone	  who	  wanted	  to	  build	  such	  a	  car	  would	  
have	  to	  Kight	  like	  hell	  to	  do	  so.	  He	  would	  have	  to	  Kight	  his	  Kinancial	  
backers,	  who	  would	  constantly	  push	  him	  toward	  building	  heavier,	  
more	  expensive	  models.	  He	  would	  have	  to	  Kight	  his	  competitors….	  
!
He	  would	  have	  to	  Kight	  engineering	  barriers	  which	  stood	  in	  the	  way	  
of	  manufacturing	  enough	  inexpensive	  yet	  rugged	  and	  dependable	  
vehicles	  to	  make	  an	  acceptable	  proKit	  while	  keeping	  the	  retail	  price	  
low.	  In	  fact,	  he	  would	  have	  to	  Kight	  everything	  and	  everybody	  with	  
one	  exception.	  The	  exception	  was	  the	  consumer.”	  

Richard Tedlow



Henry Ford

“When	  he	  seized	  on	  an	  idea,	  he	  could	  pursue	  it	  with	  a	  single-‐
minded	  tenacity	  and	  faith	  in	  himself	  which	  did	  seem	  to	  be	  able	  to	  
move	  mountains.	  It	  was	  Ford	  who	  succeeded	  in	  the	  low-‐priced	  
market	  while	  all	  others	  failed,	  and	  it	  was	  Ford	  who	  created	  
Highland	  Park.”	  ! Richard Tedlow



Where does grit come from?!
(how do you develop it)

Deep-seated individual character trait 
!
or 
!
trainable?



Sum: Forceful Champions!

Rational 
Manager

Inspirational 
Visionary

Inspiration

Cold

Hot

Ordinary Forceful

Action

“Strong” 
Leader

Forceful!
Champion



Never Give In?









Henry Ford

“That	  Ford	  was	  a	  tenacious	  man,	  none	  can	  doubt.	  [In	  his	  
early	  years,	  that	  tenacity]	  did	  him	  great	  service.	  Later,	  it	  
did	  him	  equal	  disservice.”	  	  	  Galbraith

“success	  had	  made	  him	  immune	  to	  counsel	  and	  
advice;	  for	  too	  long	  he	  had	  seen	  eccentricity	  and	  
even	  mere	  foolishness	  pictured	  as	  genius	  and	  had	  
believed	  it.	  …	  Ford	  provides	  as	  stark	  an	  illustration	  
of	  the	  derangement	  of	  power	  as	  one	  is	  likely	  to	  Kind.”	  
	   	   	   	   	   	   	   Richard	  Tedlow	  

You can have any color you like, !
as long as it is black



Downsides to championing 
forcefully 

• Grit becomes stubbornness, becomes dangerous 
• worked before, proved others wrong, so keep 

going this time too. 
!

• Key question: Have the core assumptions changed 
on which our actions are based? 

• If so, what do we need to change? 
• Easier said in hindsight, than in fog of war



Module 1. Principles of Aspirations 

• Dream Bigger 
• Do Less, not More 
• Champion Forcefully



Module 2. Principles of 
Connections 

• Build, Fight & Unite 
• Discipline Collaboration


