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This Is about product design.

- New ways of building interactive media
products (& projects)

 Lean Startup & Customer Development
- Product UX Practices
- Hands-on } make a product MVP
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15 min talk

Welcome
Intro
Key concepts
What we’ll do and why
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3 Big Ideas In startups today
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Customer development is...

A four-step framework for discovering and

validating the right market for your idea,

building the right product features that solve

customers’ needs,

testing the correct model and tactics for
acquiring and converting customers, and

deploying the right organization and resources

to scale the business.
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The Four Steps to

the Epiphany Steve B I a n k

Swccoss ful Stratogles for

0 STARTVY |
] introduced Bsci
“Customer Bl

Development”
o in...um...2006. d. e

The big idea...

Customer

. Customer
Discovery @ Validation @

Customer @ uad

Company
Creation

Building
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What’s this mean for turning ideas into products?

It means you don’t build a lot of stuff without
anyone seeing it in progress.

You get feedback from users.
Lots of it. At every step.
You use this feedback to inspire better ideas.

So that you don’t waste your time on
stuff that doesn’t matter.
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Lean Startup is...

An approach for building companies that are

creating new products and services in

situations of extreme uncertainty.

The approach advocates creation of

rapid prototypes that test market assumptions,

and uses customer feedback in an effort to

evolve the design faster and reduce waste.
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e Eric Ries wrote
MONDAY, SEPTEMBER 8, 2008 Coming soon...

© The lean startup The Lean Startup Book will be a b I 0 0 S l 0 n
ublished in Fall, 2011 by Crown.
I've been thinking for some time about a term that could 107 ¥ by

You can pre-order here.
trends that are changing the startup froety

After some trial and error, I've settled on the Lean Startup. | [ Get new essays by email (1-
)

like the term because of two connotations: 2x/week) _ - e
1. Lean in the sense of low-burn. Of course, many startups are Enter your email address:
capital efficient and generally frugal. But by taking advantage _
of open source, agile sof! , and iterative ,

lean startups can operate with much less waste.
. The lean startup is an application of Lean Thinking. | am 3
heavily indebted to earlier theorists, and highly recommend the o, add to Google Reader:

s u
books Lean Thinking and Lean L I also ‘ ‘
owe a great debt to Kent Beck, whose Extreme Programming
Explained: Embrace Change was my first introduction to this Blog Archive

kind of thinking. (So far, | have found “lean startup" works > 2011 2
better with the entrepreneurs I've talked to than “agile startup” @)
or even "extreme startup.”) » 2010 (50)

e e e sy o ety St a rtu p . "
The big idea...

The Four Steps to
the Epiphany

Successful Stratogles for
Products "',“ Win

¥

THE ==

reme .
ogramming

Explained

EMBRACE CHANGE

KENT BECK
win CYNTHIA ANDRES

(oword by Erich Gamma

14 MANAGE” T PRINCIPLES

FROM THE WOR T MANUFACTURER

o

make products
customers
want

reduce
waste

release
incrementally
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Lean Startup advocates...

\g

PRODUCT

e Experiments
e Validated learning
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What’s this mean for turning ideas into products?

It means you don’t build a lot of stuff without
anyone seeing it in progress.

You get feedback from users.
Lots of it. At every step.
You use this feedback to inspire better ideas.

So that you don’t waste your time on
stuff that doesn’t matter.
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User Experience is...

A person’s perceptions and responses that

result from the use or anticipated use of a

product, service or system.

product

via Ed Lea: http://design.org/blog/difference-between-ux-and-ui-subtleties-explained-cereal
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UX folks write lots of books about learning from users.

18

Usability Metrics

TOM TULLIS
BILL ALBERT

M <

———aa acrnsee

CONTEXTUAL
DESIGN

Handbook of N
Usability [N
Testing

. oancoweons
{ A0 Lot vy o ¥Dpns
A TRt Toits
-

"User research" book Search ‘

055 ERYING
HE USER
CXPERIENCE

1 PRECTITIONER'S GUIDE
T3 USER BESEARCH

About 560,000 results (0.28 seconds) Advance: d searc h
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Every media product has a
User Experience

B \ l 1 ”_N People, their goals, needs & uses
T m= Sketches & prototypes
—B= explore the possibilities

Interactions & flows bring the
uses to life in your product
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Design > Ul

MEASURE

Users QQ LEARN
!

1. | need...
Ly Needs 2. | want...
hows 3. My goal is...
Your vision & ideas go here @
Mary can..

Sketches, wireframes, pixels

Features 4|7
l

Interfaces & flows
Prototypes
User stories Q
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What’s this mean for turning ideas into products?

It means you don’t build a lot of stuff without
anyone seeing it in progress.

You get feedback from users.
Lots of it. At every step.
You use this feedback to inspire better ideas.

So that you don’t waste your time on
stuff that doesn’t matter.
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Why is this
Important?




S0 that your work
matters and makes a
difference.

ie: to more people,
not just you.




What does this
look like In
practice?

% Who is it Tor7?

¥ what can iMapyido
Mot wasnt FOSsilole bef{){e?

whot FEATURES does
iy neea fo do ot

3 How 8o %e? FIT *Oye}ter?

SKETC“ !T ¢¢?ak‘e H’:M"ek
BUILD IT Make it ”
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10 min activity

Grab the ideas




1]
Grab the ideas

Users + Problems + Solutions

Make a 3-part map
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{Activity}

Sketch out the three parts

Who are the users?

What problems do they have?

What would be a proposed solution?




Users + Problem + Solution map
“the DNA of your idea”

(dea name: THSR—Q—DIDDDILC .

business
professionals

people with families

need to share tasks
ow the go

Too wmueh to do, not

enough time ,
a wobile app for

delegating tasks

need to kinow when
something is done
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30 min activity

Get to know your users




UX Path

Users Q/Q
!

1. | need...
Ly Needs 2. | want...
hows 3. My goal is...
Your vision & ideas go here ?
Mc\rj Can..

Uses

Featlu res 4|7
l

Interfaces & flows
Prototypes
User stories Q

Sketches, wireframes, pixels
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2]
Think About Your Users

(Personas and Customer Development)




{Warm-Up Activity}

Rapid Sketching
Clothespin Man!




Who: Make a Persona

LUXR.CO

BEHAVIOR-S
« Has a housekeeper
. B“?s +ake-owt 3 m’“"”/ﬁ)k
* Frequowtly Feels overwholmed

when she .W”QW

DEMOGRAPHICS

« Worie

'Y yea old

°L|‘vezeiu Walnwt Creele, works
in %an Jose

. Married, 2 kids

o House hold #1257k /j"'

Mmom

NEEDS & GoaLs

o Holp! loord inating éxvands,
'MIM ihg kidd, keeping
Hhings hniu’

+Time for her girlFriends

.o feel like she “has it sorted

«"To tlone hevselF "
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{Activity}

Make a persona
Portrait

|
== &ly Lkl gusv!
% »

AR (=




{Activity}

Make a persona
Demographics

DEMogRAPHICS

.woﬂci,a mom

'34 yea old

« Lives in Walnwt Creete, works
in %an Jose

+ Mavried, 2 leds

+ Household #1257 (yr
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{Activity}

Make a persona
Behaviors

BEHAVIORS
« Has a housekeeper
. Buys take-owt 3 m"m/uh
* Frequewtly Feels overwholmed

wher she ")5.?&5" -ﬁM'ﬁai?
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{Activity}

Make a persona
Needs & Goals

NEEDS & GoaLs

o olp! loordinating €rvands,
mf iv:z rdd, keeping
Hinds hnin,

Time for her irlfriends

+To feel lllce she “has i+ sorted "

’u—‘-o Hahc hem'F 0
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{check}

3 checks

* Does this sound like a person who could exist?
If no, make adjustments.

* Is this an actual person you know?
If yes, make adjustments.

* Is the persona respectful?
If no, make adjustments or re-do. Contempt is not helpful.
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Homework:
Talk to your users

“Have you ever had experience?”

“Can you tell me the story about that?”
“And then what happened?”

“Why [or how] did you do that?”

“What did you love [or hate] about that?”

“If you could wave a magic wand, what would
it be like?”
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During the conversation

DO DON’'T

- Take notes - Talk about your idea

« Smile - Ask about future behavior
- Ask open-ended questions - Sell

 Get their story - Ask leading questions

« Shut up and listen » Talk much

After each conversation

DUMP (5min) SORT (10min)
1 idea per sticky Collect similar items
“What | heard” Label groups

“What | saw” Stack duplicates

“What stood out” Note trends and exceptions
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20 min activity

Act on user needs




UX Path

Users Q/Q
!

1. | need...
wh 2. | want...
_“’E‘i Needs 3. Myagnoal is...
Your vision & ideas go here ?
Features

Sketches, wireframes, pixels

Interfaces & flows
Prototypes
User stories Q
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3]

Act on
Customer Needs

(Developing product uses & ideas)

Sketching
6-Up Uses
Features
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100 Thtaqs ‘UT“’ Befere YN Die

0ggneog

= =
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123 PEOPLE COmPLETED THIS

—

o M;“§ A’"P at a“ﬂbit
a Pixze ot Ocinall
O Meatballs of Qziza

Gob's
ovve tried Taiyaki g Doavt ok
more f'QCQs thaa Qayene ¢ D Dosa ot Doso

a Cwickea Hash at £llat

Become a foodspotter

No matter where you discover a new food, you can
easily capture it using Foodspotting’s mobile or web a new, social pastime with game-like goals. It rewards
interface. Capture on the spot and add details later.

Compete with other foodspotters

Create and join scavenger hunts
Like Trainspotting and Planespotting, Foodspotting is

Whether it's SF’s viral “100 Things” list or a user-created

list, you can showcase progress, compete with others

both mastery of particular foods and diversity. and organize meetups around scavenger hunts.

7

SUshi\Zane Kigs Suswi 4
sus\ | 2 Oz2uma %
Sws

Satisfy your cravings

Whether you're a discriminating foodie or want to make
the most of limited time or money, Foodspotting can
help you find the best of any food in any city.

Detect when foods are nearby

Keeping your eyes out for a particular food? Use
Foodspotting's radar to select target foods and detect
when they're nearby using your mobile device’s GPS.

Find out what any food is or looks like
Would you rather have tteokguk or tteokbokki?

Foodspotting is a picture menu for any restaurant and a
field guide for any street food stall.

T
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O Foodspotting +ome

EXPLORE GUIDES PEOPLE BLOG JoinorLogin f Signin with Facebook
~ @ sy
[ YOUR LOCATION: Berkeley, California ( SEARCH BY: cupcakes
Regional 3 = A Visia Ridge o
Shoreline % ‘é o Berkeley ‘%"’u
éﬂ Solano Ave Hills A
oy o et A <M >
i - =
A Albany o v
{550/ (123) o
LT oot | _-:FI Toyona
B e
% ( t #ngvlefrsdy
César of California
3] Berkele
Chavez Park 2 — Y
3 (23)
—= \Jv.\;efﬁ‘\y Ave
@ A Central 4
- A Berkeley Sz S8 fo: Panarﬁmw EZ
wil ATET = 11:02 AM 47% D g E :m ' 3,
P ight Wy g Claremont =
i g owet Y oo 2 al %
° | =
Foodspotting () d el Bt it Hills
Aquatic\Park ® Elmwood  (13)
(23) L psoyA® g i, R
e Rove 10 o b3 %, LA
Previous 20 Best Latest Following Wanted Guides J - Next 20 I
A o~ =3 r—— — 3 g °‘®MMQO12 Googre=rormmsort)st
; Dani Malik, Leslie Chicoine and 33,285 others
) = - ) A - - g lfl'l Like n 3 g ' y
Cupcakes in Berkeley, California ke tis.
MORE WAYS TO SHARE
Share a food (or drink!) you recommend
Chocolate Truffle Tart
at Mietto Cakes
¥ 4 (4 friends)

iPhone, Android, Windows Phone,
Blackberry, Instagram
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{Now you!}

Sketch 6-up Uses




{Activity}

Select top picks

pick top 2 uses




{Activity}

Redraw the top 2




{Activity}

Brainstorm features




{Activity}

Select top 3 features




At-home activity

Making features into interfaces
Keeping the user in the picture




wkj
—— what
how

Your vision & ideas go here

Sketches, wireframes, pixels

LUXR.CO JUNE 2012

UX Path

Users Q/Q
I

1. | need...
Needs 2.l want...
; 3. My goal is...
Mc\rj COWNL.

Uses

Featlu res 4|7
l

Interfaces & flows
Prototypes
User stories




4]

Make It real

(Developing interface & flow concepts)

Sketching
Flows
Context
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It’s not about “bad” or “good”
it’s about...

Can you see it?

Can you understand it?




2 kinds of sketching

CAPLIRATORY ‘ RefINEMENT

R SkerdliNg SKetcHING

0 U E

A




Helpful sketching patterns

Head Callouts |cAuwouT '
€éader Can show alerts, | =—_ Drop Shadows
help, guidance or Communicate depth and
— sketch annotations — bring attention to D
Tab - E— callouts or popup boxes
Fillertext | — ——
Pop-up | Por-0F & Calendar n
Module
{
. User pr—
Picture | | 0 | = Page curl
Phot E{ Arrows >
oto — Larger ones can q
- communicate weight,
Video > I ‘—‘_: or act as labels Mouse Cursor |
NE?;: Quietly indicates a |
=T rollover state

Side-scrolling Module g u r \ ): S
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Sketching interactions




Interaction sketch } example

|DEAS PR
Tmmmns . C::]E
- (o8 = SEARCH
. F&mv‘& :_;-F—» T <;'
duvet Soan- Ted Jovies

[B)Jovws, Le
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Brainstorming interactions

% E‘ @ 1. Draw a template of 3 rectangles

2. Fill them with 3 different ideas for ONE of
your top 3 features.
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1. capture the rough idea
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2. Add line weight for contrast
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3. Add shading to push back

/////
% // /7/5




4. Add highlights to draw attention

/////
% // /7/Z

highlights '




5. Add labels to show more info

STANDARD PAGE
FooTer.
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Refining interactions

— — INSTRUCTIONS
Seech = NsTRuCTIONs

temers . [ ee]
D ALE OF ENPIRES

[} avvzAmon

D CNILVZRNON T
1

1. Pick one of your ideas and redraw.

2. Add heavier outlines to important areas

3. Add gray shading to less important things

4. Add yellow highlights to important elements

5. Add labels to briefly describe what's going on

6. Share with your partner
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Exploring flows




Flow sketch } example
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Flow sketch } example

Uee TRorwg PAeE
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Making a flow

INSTRUCTIONS

1. Draw a template of 3 rectangles

B%F\’F 2. Choose one idea from before

3. Decide if your idea fits first, middle or last

4. Draw the flow:
How do you get from one screen to the next?

6. Add labels, line weight and shading
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Adding context




Adding context } example

Uee TRorwg PAeE

LUXR.CO JUNE 2012

“rost! T
fretnt {0

FowLow
Hwis  vser !

IR




Adding context

INSTRUCTIONS

1. Take your flow sketch, and consider what the
user might be thinking or saying as they go

through each step
ek T fm[@;}
2. Add some people and text below each sketch:
What are they feeling?
What are they doing?
1 LABEL LABE] LABEL. Where are they?
7/
 — — /—:‘_L
— = —
= oD
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5 min activity

Pull it all together




UX Path

MEASURE

U Sers QQ LEARN
!

1. | need...
Ly Needs 2 Iwant. |
o 3. My goal is...
Your vision & ideas go here - @
Mc\rj Can..

Uses

Featlu res 4|7
l

Sketches, wireframes, pixels —

Interfaces & flows
Prototypes
User stories Q
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5
Make the story

(Developing interface & flow concepts)

Put it all iInto a narrative
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What you have now (or soon)

Uses
Users + problems + solution Persona The product’s role in a
(“your DNA”) Who you serve person’s life
MARY Lﬁg@:‘: Betaviors Wik Tsk-a-dodle Mfwrj lan...
3| ¢ Has a housekeeper N | 'ﬁ)
*Buys take-owt 3 nights/wk a L o
gy s st e |
DEMOGRAPHICS NEEDS & GoaLs \% o
R e | RS & |
A | ctme e gitgriends Vhow Whey SomEone
Rirg SR [ priyoin wheoters > AR

Interactions & Flows

3 features to _
Interfaces that deliver the value

support the uses
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MVP* Narrative

This Ls [project name]

business
| professionats
people with I
families

The tdea...

)| Eeaors Wil Tok-adodie  Mavy
3| «Has a housekeeper . e

+Buys take-owt 3 nights k.
. Hy Feels overwhohmed
""0:,',:;7 s{c ';a,ds‘am.

NEEDS & Goars
« Holp! oordinating evands,
q Y wanaging kidd, keeping
i'.l'f. Na.lnd Creeke, works il :7-»:'-, ) A

in Sau Jose ~Time o Nr’iﬂfﬂln‘s -

- Married, 2 kids T Feel like she "has it seriad E oﬁ, X by Somee)

wHh othérs PRV Shey

+ Howse hold mw\tyr " To tlone herselF "

using these features:

with these Lnteractions:

* Minimum Viable Product
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10 min show & tell

Share your story

1 minute each!
Simply read the story.




Wrap-up

What you accomplished
What's next
Why you are awesome

LUXR.CO JUNE 2012



UX Path

i BekuvioRS
@ §1 .+ hos o houseleeper
SRRV +Buys Hake-cut 3 wights/ok
M
[\ “Frequowtly peels overwholmed
e she “Forgets”
K wher” she “Jorgets” ometig
DemMograpics
oricing Mo Mol Cordinat 3
3y ,“’25 old waqi pin
i in Walnst breee, works inds
1. | need e Bl
" e Married, 2 kids 6 pebl lie dhe "has it ot
+Howsehold 125 fyr "o tlone

why Needs 2. | want...

—— what 3. My goal is...

how
Your vision & ideas go here - @

Uses

Featlures 4|7 N 0l B

Sketches, wireframes, pixels —

Mc\rj CON.

This Week

Interfaces & flows
Prototypes
User stories Q

01
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Homework:

Get out of the building!

Talk to your users.
Listen to them.
Adjust your ideas.

\
. \\ I// i
= s -
YA\ : <2
\L—WN— /7
=
— =

i

/




Go be awesome.




About LUXr

LUXr’s mission is to educate early-stage entrepreneurs on
effective practices to deliver products that customers want,

need and love to buy.

10 weeks to . Learning products : Core conceptsand : Coaching &
awesome for . for accelerators & : hands-on activities : guidance for teams
early-stage teams. : startup teams. - for everyone. - going at lightspeed.

LUXr « 3435 Cesar Chavez
San Francisco, CA < 94110
info@luxr.co « http://luxr.co - twitter: @luxrco

Janice Fraser, Founder & CEO [janice@luxr.co * @clevergirl ]
Jason Fraser, Co-Founder & Operations Lead [jason@]uxr.co ]
Kate Rutter, Co-Founder & Designer [kate@luxr.co « @katerutter ]
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MVP* Narrative

* Minimum Viable Product

LUXR.CO

JUNE 2012

Behaviors

3| « s a house

*Buys Hake-out 3 wights/wk
. oty Feels oves
e e

DEMOGRAPHICS
Working Mom.

434 yeabs ol

. in Walnst Creete, works
Y e Tose

+Married, 2 kids
+Howsehold $125% fyr

NEEDS & Goars

« Holp! Coordinating ervands,
g F. oo
i wnin

s
Time foe m,‘zi;mu;

6 et like she “has it sorted
«“To tlone herselF "




