Prof. Morten Hansen, MIIC, FALL 2011  

(due October 14 in class)
Assignment overview: Critically evaluate an IT collaboration tool  
Pick one IT tool that is being used by companies to promote collaboration.

a) List the promised benefits of this tool (what does the vendor claim?)

b) Which mix of the four barriers does the vendor claim it reduces?  Any other barriers that the vendor claims it reduces? 

c) Which barriers to do you think it will reduce? Why?

d) Which barriers do you think it is unlikely to lower? 

e) Given this analysis, under what organizational conditions will the implementation of this tool fail? 

f)  Can the tool be improved upon to reduce more barriers? 

g) Conclusion: If the CIO of a company came to you, would you recommend or not recommend that he/she buy this tool to promote disciplined collaboration in the company?  You must answer “yes” or “no” and given some reasons!
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