Integrative Workshop

Final assignment

Team assignment for session on March 14 2011

In this final session, we want to look across the five disciplines brought to bear on the case in this workshop. 
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You are assigned to a team (see below). Your team has to come up with an integrated model—a plan—for how you would approach the ODL case. 

You team needs to do the following:

1. Decide on a cool name for your product/service. Name:  _______.

2. Decide which famous person should be the spokesperson and feature in your advertisement for your product (hint: the image of the person ought to reflect what you are trying to do). Name:  _______

3. Choose one of the three options:  

a) a non-profit

b) we want to earn $10m in equity as a team

b) we want to earn $100m in equity as a team 

(hint: the more money, the more ambitious the scope has to be). 

4. Business plan


a) Who is the primary paying customer? 


b) Who is the primary user group, if different from a)?


c) What key pain point will you solve for them? 


d) What is your product offering, social, health, a device, a website, integrated data…?


e) How will you get paid—what is your revenue model (see monetizing options in the slides such as subscription, advertising etc)?

5.  User Experience & interface design


a) How will you explore your ideas from question 4—what are your key questions and which methods of data collection would best address them?


b) When will you launch the first prototypes--# months after start of project? 

c) What specifically will you prototype? 

6. Service Design


a) Will you rely on users manually inputting data, or will you use sensors or other means to input data (if so, specify)?


b) Where will you store your data? 


c) What parts of your business will be outsourced (partners), what parts will your team do?  

7. Legal strategy


a) When will you engage a lawyer, # months after start?  


b) In your advertisement, your lawyer tells you that you need one sentence for the customer that specifies how you will protect PRIVACY of data. Your sentence _____


c) Ditto for security. Your sentence: ______


d) Terms of service. What will be your top 3 issues you must incorporate in your terms of service?

8. System architecture implementation


a) Which devices and platforms will you use (iphone, android etc.)?


b) What existing services (provided by others) will you build off and complement?  (i.e., not starting from scratch but building off something out there)


c) Data model. Which one of these 5 will you choose?  i) xml,  ii) relational, iii) rdf, iv) key value or v) full text. 

9. KEY LINKAGES

The five factors in the diagram are intertwined. From your plan above, choose the three most important interdependencies (ie one factor affects the specification of the other, or a change in one factor needs a change in the other).

1. Factor  _______  and Factor __________.  They are interdependent in the following way:   _______________. 

2. Factor  _______  and Factor __________.  They are interdependent in the following way:   _______________.

3. Factor  _______  and Factor __________.  They are interdependent in the following way:   _______________.

10. How confident are you about the success of your plan for each factor? Try to come up with a probability (or a range) in the team for each factor. 

	Factor
	Best guess probability in your team
	Probability range in team (lowest and highest team member guess if no consensus)

	Successful Business Plan
	
	

	Successful User Interface
	
	

	Successful Service Design
	
	

	Successful Legal approach
	
	

	Successful Architecture implementation
	
	

	Success overall 
	
	

	Which part is your strongest link? 
	
	

	Which part is your weakest link? 
	
	


11. Return your answers (just add them to the questions) and e-mail Morten no later than Sunday March 13 at 3pm. 

12. No need to make a formal presentation, but assign a spokesperson from your team to articulate your answers. 

	TEAM 1
	TEAM 3

	CHEW,JEAN FRANCOIS FOUCAR
	VOYTEK,JESSICA BOLGER

	CHUNG,MICHAEL LIM
	LIMON NUNEZ,JULIAN

	GEORGE,ROSE
	MEIER,ALISON MARY

	GUTHEIM,PHILIPP
	PENNY,CHRISTEN JOY

	WU,JIE
	PORATH,MICHAEL

	
	

	TEAM 2
	TEAM 4

	HANEY,S ARIEL
	SUBRAMANIAN,DEEPAK

	JINDAL,TANUSHREE
	TAMADDON,SAGHAR IRANZADEH

	KAKIRWAR,PRATEEK VASANT
	TOM,LESLIE KAREN

	KONING,WALTER
	TURNER,DANIEL DREW


Integrative Workshop

March 2011

“I contributed fully to the team’s final assignment for March 14 for this workshop.”

Signature:

Name:  

PS! You need to sign and hand this in to Morten to receive a letter grade for this workshop. 






















