Prof. Morten Hansen

February 18 2011

EMC

Team assignment for session on March 4 on how social software can transform the workplace

Each team, please prepare answers to these questions. Prepare 4 slides (not one more!), one for each point below. The idea is to use these slides as a basis for discussion. 

Select one team member to present the slides (the person does not get any more credit for presenting). 

1. Pick one category of social software for business, such as video-conferencing, document sharing software, wikis, business facebooks (jive, quad) etc.  

(Note: do not look at social media tools, ie how they can help with better marketing to consumers. We are only looking at the workplace). Briefly describe the category and give examples of software offerings. 

2. How can this social software category radically transform the workplace?  Can it fundamentally change how we conceive of work? Try to be as radical as you can. But give reasons why it can transform (e.g., video conferencing can mean that we do not need to come to the office, and that means…..). 

(Note: I am deliberately vague about what aspect of the workplace or work it may change; I want you to think creatively about that. The word workplace is probably becoming obsolete). 

3. Where are we now in this transformation? Do you see any evidence of this happening at any early or intermediate stage? Find one or two examples. 

4. Leadership. If you’re a leader, a CEO or say a business unit or team leader, what does this radical transformation mean for how you lead other people?  You are used to people working for you and you can order them around. But to get work done in this radical transformation, do you have to lead differently? 
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